Board of Education Regular Meeting
October 26, 2021 6:00 PM
City Hall Council Chambers

I. CALL TO ORDER
Procedural Item

A. Pledge of Allegiance
Procedural Item
The Pledge of Allegiance will be led by Mrs. Maria Johnson, principal at
Scales Elementary, and Dr. Kristina Boone, principal at Discovery
School.

B. Moment of Silence
Procedural Item

II. APPROVAL OF AGENDA
Action Item

III. COMMUNICATIONS
Information Item
Murfreesboro City Schools would like to thank Justin Oldham and
Jennifer Windrow for their financial sponsorship of the School Pantry
Food Program for the 2021-2022 school year.

Murfreesboro City Schools would like to thank Publix Super Market and
Publix Super Market Charities for their donation of 424 gift cards valued
at $20 each ($8,480). The cards can be used to purchase school supplies
and other items that help ensure students have the tools they need to be
successful.

MNS Schools would like to thank our community partners, First Baptist
Church Castle St for their generous donation of goodie bags for every
staff member at the primary and elementary campus.
A. Public Comment
Information Item
B. Spotlight on Education-Tutoring Program-Sheri Arnette
Information Item
IV. CONSENT ITEMS
Consent Agenda
A. Approval of School Fees
Consent Item
B. Approval of 10-12-21 Board Minutes
Consent Item
V. ACTION ITEMS
Action Item
A. Approval of Safe Schools Grant
Action Item
B. Approval of School Nutrition Excess Balance Budget Amendment
Action Item
C. Director's Evaluation Tool
Action Item
VI. REPORTS AND INFORMATION
Information Item
A. Enrollment (PTR) Report
Information Item
B. Zoning Report

Chair Butch Campbell

Chair Butch Campbell

Mrs. Lisa Trail

Chair Butch Campbell
Dr. Trey Duke

Chair Butch Campbell

Chair Butch Campbell
Dr. Trey Duke
Dr. Trey Duke
Dr. Trey Duke

Chair Butch Campbell
Mr. Joe Marlin

Dr. Trey Duke



Information Item

C. Revenue/Expenditure Report-September
Information Item

D. Personnel Report
Information Item

E. Director's Update
Information Item

VII. OTHER BUSINESS
Information Item

VIII. ADJOURNMENT
Action Item

Ms. Kim Williams
Mr. Ralph Ringstaff
Dr. Trey Duke
Chair Butch Campbell

Chair Butch Campbell



October

LOCAL FIELD TRIPS FOR BOARD CONSIDERATION AND APPROVAL e
GRADE/GROUP COST PER STUDENTS  |MONTH OF How
SCHOOL
PARTICIPATING INSTRUCTIONAL VALUE OF THE ACTIVITY e TRIP FUNDED DESTINATION
DS 5th The students will get to hear their lyrics performed by a real songwriter. $2.00 66 November Parents Country Music Hall of Fame (Virtual)
DS 15t The students will learn about the 'Earth s tilt and it's orbit around the sun, and $2.50 60 October Parents Space Foundatu?n Discovery Center
how this causes seasons. (Virtual)
Salem 5th & 6th Students will create |nvent|o:3rtrri1::‘:|';egrates instruction across the $0.00 25 February School MTSU Invention Convention
BR | 4th, Stha gt | Studentswillpresent o g o games and/or | 6000 | 13 (approx) | February | School MTSU Invention Convention

* =This field trip is a two-day trip (not overnight).

** =This fee includes unlimited bowling, shoe rental, lunch and arcade access.




MINUTES

Board of Education Regular Meeting
October 12, 2021 6:00 PM

City Hall Council Chambers

. CALL TO ORDER
Procedural Item
In attendance: Chair Butch Campbell, Wes Ballard, Amanda Moore, Becky Goff, Roseann
Barton, and Jimmy Richardson. David Settles was absent.

Staff: Dr. Trey Duke, Ralph Ringstaff, Sheri Arnette, Beth Prater, Sheri Arnette, Robin
Newell, Adam Bryson, Sandy Scheele, Greg Lyles, Angela Fairchild, April Zavisa, Sonya Cox,
Caitlin Bullard, Lisa Trail.

Assistant City Attorney Elizabeth Taylor and City Liaison Bill Shacklett

A. Pledge of Allegiance
Procedural Item
The Pledge of Allegiance was led by Robin Newell, principal at Mitchell Neilson Primary, and
Adam Bryson, principal at John Pittard Elementary.
B. Moment of Silence
Procedural Item
The Eric Grimm family was remembered during our moment of silence. Mr. Grimm was the
drama teacher at Bradley Academy who recently passed away.
. APPROVAL OF AGENDA
Action Item
Motion to approve the agenda. This motion, made by Jimmy Richardson 111 and seconded by
Ms. Becky Goff, passed. (6-0)
I1l. COMMUNICATIONS
Information Item
Congratulations to Gail Boyd, Assistant Principal at Reeves-Rogers on being recognized as a
2021 Unstoppable Woman in Education during the Unstoppable Fierce and Focused
Conference in Murfreesboro.

The McDonald's Fries for Schools Campaign donated over $4,300 for school and classroom
supplies. We appreciate our local McDonald franchises for participating in this effort.

The Murfreesboro Rotary Club donated dictionaries to 3rd graders in five MCS schools. This is
an annual project to place dictionaries in the hands of students.

Congratulations to the team that creates Take20. Take20 won a National Award of Honor for
Children/Young Adult programming.

October is National Principal Month and National Farm to School Month.
A. Spotlight on Education-Farm to School
Recognition of Laura Caylor and Carrie Smith, teachers from Cason Lane
Academy, that recently received the Outstanding Teacher Award
from the TN Foundation from Agriculture in the Classroom.
Information Item
Mrs. Scheele shared some Farm 2 School pictures with the Board and explained all of the
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wonderful things happening with that program. Mr. Richardson asked that Mrs. Scheele send a
memo to the Board explaining how they can help with the Farm 2 School Program. Mrs.
Scheele presented each Board member with a bag of fresh vegetables from the school gardens.
IV. CONSENT ITEMS
Consent Agenda
Motion to approve consent agenda.. This motion, made by Ms. Roseann Barton and seconded
by Ms. Amanda Moore, passed. (6-0)
A. Approval of 9-28 Board Minutes
Consent Item
B. Minor Changes to Board Policies
Consent Item
i. Approval of Minor Changes to Board Policy 3.201 Safety
Consent Item
ii. Approval of Minor Changes to Board Policy 3.202
Emergency Preparedness Plan
Consent Item
C. Second Reading of Board Policies
Consent Item
i. Approval of Board Policy 1.102 Board Members Legal Status
on Second Reading
Consent Item
ii. Approval of Board Policy 1.803 Tobacco Free Schools on Second
Reading
Consent Item
iii. Approval of Board Policy 2.401 Gifts and Bequests on Second
Reading
Consent Item
iv. Approval of Board Policy 2.500 Deposit of Funds on Second
Reading
Consent Item
v. Approval of Board Policy 5.3021 COVID Sick Leave on
Second Reading
Consent Item
vi. Approval of Board Policy 6.203 School Admissions on Second
Reading
Consent Item
vii. Approval of Board Policy 6.205 Assignment of Students to Schools
and Classes on Second Reading
Consent Item
viii. Approval of Board Policy 6.206 Transfers Within the System
on Second Reading
Consent Item
V. ACTION ITEMS
Action Item
A. Approval of Board Policy 1.501 Visitors to the Schools on
Second Reading
Action Item
Motion to approve Board Policy 1.501 Visitors to the Schools on Second Reading. This motion,
made by Jimmy Richardson Il and seconded by Ms. Becky Goff, passed. (6-0)
B. Approval of LEA Compliance Report
Action Item
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Motion to approve the LEA Compliance Report. This motion, made by Ms. Becky Goff and
seconded by Ms. Roseann Barton, passed. (6-0)

C. Approval of ARP 2.0 Homeless Grant
Action Item
Dr. Duke explained that the grant was for $89,884.00 and was to address the needs of the
homeless population. He explained that some social workers would be working in the summer
to identify homeless students.

Ms. Barton asked how much of the summer they would be required to work because she was
concerned with burnout. Dr. Duke explained that it would only involve three social workers,
and they would not be working all summer. .

Mr. Richardson asked for clarification of the definition of a homeless student. Dr. Duke said
that it would be someone who did not have a fixed, regular, or adequate residence and could
possibly be doubled up or living in hotels or cars.
Motion to approve the ARP 2.0 Homeless Grant. This motion, made by Ms. Amanda Moore
and seconded by Jimmy Richardson 11, passed. (6-0)

D. Substitute Teacher Incentive Pay
Action Item
Dr. Duke explained that this Substitute Teacher Incentive Pay would be $10.00 extra per day
for subs on Mondays and Fridays. It would take effect this Friday and last until the end of this
school year.
Motion to approve the Substitute Teacher Incentive Pay. This motion, made by Ms. Roseann
Barton and seconded by Ms. Amanda Moore, passed. (6-0)

E. Approval of Proposal and Agreement for Land Surveying and Civil
Engineering Services for Cason Lane Academy Pond.
Action Item
Dr. Caitlin Bullard, principal at Cason Lane, presented a PowerPoint to the Board explaining
plans for a pond at Cason Lane. Dr. Duke explained that this approval was for Dr. Bullard to
move forward with the planning process, and the district will then work with the city for their
approval.
Motion to approve the Proposal and Agreement for Land Surveying and Civil Engineering
Services for CLA Pond. This motion, made by Jimmy Richardson 111 and seconded by Ms.
Becky Goff, passed. (6-0)

F. Approval of Budget Amendments and Transfers
Action Item
Motion to approve the budget amendments/transfers. This motion, made by Ms. Roseann
Barton and seconded by Ms. Becky Goff, passed. (6-0)

G. Approval of the Statement of Work for Webex Calling Pro Services
Action Item
Motion to approve the SOW for Web-ex Calling Pro Services. This motion, made by Jimmy
Richardson 111 and seconded by Ms. Amanda Moore, passed. (6-0)

VI. REPORTS AND INFORMATION
Information Item

A. Director's Update
Information Item
In the Director's Update, Dr. Duke reviewed the Capital Improvement Plan with the Board.
Mr. Ballard said that he was pleased to see money set aside for a new maintenance shop and
bus garage in the future. Dr. Duke said that hopefully that process can now move a little more
quickly than originally planned.

VII. OTHER BUSINESS
Information Item
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VIIl. ADJOURNMENT Chair Butch Campbell
Action Item
The meeting adjourned at 6:41 p.m.
Motion to adjourn. This motion, made by Ms. Amanda Moore, passed. (6-0)

Director of Schools
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Murfree Sb oro 2552 South Church Street, Suite 100
) Mutrfreesboro, TN 37127-6342

City Schools 615-893-2313 fax 615-893-2352
cityschools.net

To: Board of Education
RE: FY22 Safe Schools Grant Budget Amendment

Board Meeting Date: October 26, 2021

The FY22 Safe Schools grant was originally approved in the General Purpose Schools fund in
May 2021 based on preliminary information known at the time.

The actual award for FY?22 is $227,419, which is $35,084 less than the preliminary estimate.

In addition, the Safe Schools grant can no longer fund the ESP curbside assistance program
previously funded in the grant because of new state guidance. This program change and the
decrease in funds resulted in this budget amendment to decrease labor and increase contract
services, materials and supplies, and equipment to support school safety iniatives approved by
the State.

ESP has sufficient funding to continue curbside assistance without submitting a budget
amendment.

Black Fox Elementaty - Bradley Academy - Cason Lane Academy - Discovery School - Erma Siegel Elementaty - Hobgood Elementary
John Pittard Elementary - Reeves-Rogers Elementary - Mitchell-Neilson School - Northfield Elementary - Overall Creek Elementary - Scales Elementary — Salem
Elementary



Murfreesboro City Schools Budget Amendment BOE Approval 10/26/2021

General Purpose Schools Fund 22-142-4-CC
Resolution # 21-R-32
Fiscal Year 2021-2022 BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE
Account Codes Description PREV AMENDED BUDGET (DECREASE)
Revenues Revenues
141 R 46981 Safe Schools Grant 3 262,503 % 227,419 § (35,084)
Increase in Revenues $ 262,503 §$ 227,419 (35,084)
Expenditures Expenditures
141 E 72210 189 Support Services - Other Salaries $ 161,725 $ 68,844 $ (92,881)
141 E 72210 399 Support Services - Contract Services $ 105,050 $ 125,100 $ 20,050
141 E 72210 499 Support Services - Other Supplies/Materials $ 11,500 $ 12,300 $ 800
141 E 72210 524 Support Services - In-Service/St Development  $ 50,000 $ 51600 $ 1,600
141 E 72620 701 Maintenance of Plant - Admin Equipment $ 82415 § 117,762 $ 35,347
Increase in Expenditures $ 410690 $ 375,606 § (35,084)
CHANGE IN FUND BALANCE (CASH) 5
- ) : 1o/ 2! /;1/
Reviewed by Finance Director/Finance Manager Date

ppproved [ 7]

Director

9’ate
Declined [ ]

/(/)/2// >/

To amend the FY22 Safe Schools grant to reflect the actual allocation of $227,419. The Board approved the original
budget as part of the General Purpose School fund based on preliminary information available at the time.

This Safe Schools grant addresses facility security, communication, and materials/training to promote positive behavioral health
for all students.

FY22 Safe Schools GP fund 141




Budget

Murfreesboro (751) Public District - FY 2022 - Safe Schools - Rev 0 - Safe Schools

Account Number |

71100 - Regular Instruction Program $0.00
72130 - Other Student Support $0.00
72210 - Support Services/Regular Instruction Program $114,656.53
72620 - Maintenance of Plant $112,762.00

Total $227,418.53
Adjusted Allocation $227,418.53
Remaining $0.00
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Budget Detail

Murfreesboro (751) Public District - FY 2022 - Safe Schools - Rev 0 - Safe Schools
72210 - Support Services/Regular Instruction Program - $114,656.53 ¥

Budget Detail Narrative Description i

Account 72210 - Support Services/Regular

_ ESP Training and Counseling Program and Safe Schools Grant
Number: Instruction Program

Coordinator to oversee after school counseling services with school

Line Item 189 - Other Salaries & Wages counselors and social workers, along with providing crisis prevention
Number: training for over 200 staff throughout the year: $5,000.00
Optional Certified staff, per school, for Better Together, referral based
Program counseling program. Each school will have a designated school
Code: counselor, social worker, or behavior interventionist to assist with
- small group and/or individual counseling sessions with students
Location Murfreesboro (751) referred to the program, upon parental consent.- 13 schools x 3
Code: hrs/week x 20 weeks x $30/hr.: $23,400
Quantity: 1.00
Cost: $28,400.00
Line Item $28,400.00
Total:

Account 72210 - Support Services/Regular

Nimbar| lnehcienE Satar Social Security 6.2% for Other Salaries and Wages

Line Item 201 - Social Security
Number:

Optional
Program
Code:
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Location
Code:

Quantity:
Cost:

Line ltem
Total:

Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line ltem
Total:

Account
Number:

Line Item
Number:

Optional
Program

Murfreesboro (751)

1.00
$7,201.30
$7,201.30

72210 - Support Services/Regular
Instruction Program

204 - State Retirement

Murfreesboro (751)

1.00
$521.05
$521.05

72210 - Support Services/Regular
Instruction Program

212 - Employer Medicare

Retirement

Medicare for Other Salaries and Wages 1.45%
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Code:

Location
Code:

Quantity:
Cost:

Line ltem
Total:

Account
Number:

Line Item
Number:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Murfreesboro (751)

1.00
$1,684.18
$1,684.18

72210 - Support Services/Regular
Instruction Program

399 - Other Contracted Services

Murfreesboro (751)

1.00
$26,000.00
$26,000.00

72210 - Support Services/Regular
Instruction Program

499 - Other Supplies and
Materials

School Gate Guardian program: School Visitor Management System
(Annual maintenance and support for 9-1-21 through 8-31-22)
$13,000

Vimeo livestream and secure, digital storage service: $13,000

Bounce Back Program materials to continue program. Materials
used in Bounce Back counseling sessions for students identified as
at-risk and needing counseling due to ACEs-related issues: $5,000

Tier 11l behavior support materials. Materials used by district
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Optional behavior analysts for behavioral supports for students identified as

Program at-risk (Tier lll of MTSS): $2,300
Code:
Location Murfreesboro (751)
Code:
Quantity: 1.00
Cost: $7,300.00
Line Item $7,300.00
Total:

Account 72210 - Support Services/Regular
Number: Instruction Program

Line Item 524 - In-Service / Staff
Number: Development

CPI--workbooks, videos, and manuals for training Transportation
Department and 60 ESP personnel. Registrations for personnel
including certification legacy renewal for 6 trainers, initial training for
2 trainers, annual certification renewal for 1 trainer.: $21,500

Optional TABA conference for 4 behavior interventionists to attend
Program professional development sessions on latest research-based

Code: interventions for supporting students with behavioral difficulties :
Location Murfreesboro (751) $1,850

Code: ..

] Restorative Practices-books required by lIRP for training teachers

Quantity: 1.00 and other staff on Restorative Practices : $2,500

=Sl $43,550.00 COMP manuals: Comprehensive Organizational Management
Line ltem $43,550.00 Program (COMP) is a researched-based program with a focus on

Total: positive strategies that improve classroom behaviors and the

implementation of best-practice strategies for teaching. $8,500

Funds are also being requested for social workers to attend TSSW
sanctioned annual training in order to stay abreast of best practices
for supporting students with significant behavioral issues: $1,200
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School counselor training professional development activities to
increase their capacity to support students with emotional
behavioral/mental health needs : $8,000

Total for 72210 - Support Services/Regular Instruction Program: $114,656.53
Total for all other Account Numbers: $112,762.00

Total for all Account Numbers: $227,418.53

Adjusted Allocation: $227,418.53

Remaining: $0.00
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[Budget Detail

Murfreesboro (751) Public District - FY 2022 - Safe Schools - Rev 0 - Safe Schools
72620 - Maintenance of Plant - $112,762.00 v
Budget Detail Narrative Description |
Accounf 72620 - Maintenance of Plant The following items are requested to meet the needs of our security
Number: assessment, as described in the program details:
Line Item 701 - Administration Equipment
Number: Digital and analog radios for communication needs: 100 radios, total
. $24,000
Optional
Prcg]r:m Entry buzzer system for John Pittard Elementary: $15,000
ode:
Location Murfreesboro (751) Additional cameras for high traffic areas and curbside drop off:
Code: Qty=20 Total, $24,000
Quantity: 1.00 Additional digital radios for ESP, before and after school: 29x $203
Cost: $112,762.00 Saich ={59,80¢
Line ltem $112.762.00 Entry buzzer, door access and rekeying at Mitchell-Neilson:
Total: ' $43,875.00
Total for 72620 - Maintenance of Plant: $112,762.00
Total for all other Account Numbers: $114,656.53
Total for all Account Numbers: $227,418.53
Adjusted Allocation: $227,418.53
Remaining: $0.00
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To: Board of Education
RE: Nutrition Budget Amendments

Board Meeting Date: October 26, 2021

The USDA requires School Nutrition Programs to carry a three-month operating reserve. For
MCS this is $1.4 million. At the end of fiscal year 2020-21, the Nutrition fund had a reserve
of $4.4 million, or $3 million above the allowable reserve.

This budget amendment increases expenditures by $2,013,179 to reduce the surplus in fund
balance to an allowable amount. The priorities are to re-invest these funds in a full-time field
supervisor, redesign several dining rooms, purchase food service equipment, create a test
kitchen, and to grow the Farm to School program.

The School Nutrition fund will pick up maintenance and repair costs, including allowable
labor and benefits, previously charged to the General Purpose fund.

Farm to School program funds will add four part-time farmers, three in-ground gardens,
repair existing greenhouses, purchase a new greenhouse for Salem Elementary, and farm
equipment including a truck and tillers.

Black Fox Elementaty - Bradley Academy - Cason Lane Academy - Discovery School - Erma Siegel Elementaty - Hobgood Elementary
John Pittard Elementary - Reeves-Rogers Elementary - Mitchell-Neilson School - Northfield Elementary - Overall Creek Elementary - Scales Elementary — Salem
Elementary



Murfreesboro City Schools Budget Amendment BOE Approved 10/26/2021
School Nutrition Fund Resolution # 21-R-32
Fiscal Year 2021-2022 BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE
Account Codes Account PREV AMENDED BUDGET (DECREASE)
Revenues Revenues
$ -
Increase in Revenues $ - $ - $
Expenditures Expenditures
143 E 73100 165 School Nutrition - Cafeteria Personnel/Field Manager $ 2,207,633 § 2345633 $ 138,000
143 E 73100 189 School Nutrition - Other Salaries - PT Asst Farmer $ 159,883 % 242,983 $ 83,000
143 E 73100 201 School Nutrition - Matching Social Security $ 189,913 § 203615 $ 13,702
143 E 73100 204 School Nutrition - Matching Retirement 119,113 § 123,738 $ 4,625
143 E 73100 206 School Nutrition - Life Insurance 2,400 $ 2,550 $ 150
143 E 73100 207 School Nutrition - Medical Insurance $ 220,000 $ 227,200 $ 7,200
143 E 73100 208 School Nutrition - Dental Insurance $ 6,900 $ 7900 $ 1,000
143 E 73100 212 School Nutrition - Matching Medicare $ 35997 § 39,202 % 3,205
143 E 73100 307 School Nutrition - Communications $ 710 8 6,710 $ 6,000
143 E 73100 399 School Nutrition - Other Contracted Services $ 70,000 % 645,000 $ 575,000
143 E 73100 422 School Nutrition - Food Supplies (Food) $ 2,658,951 § 2,858,951 $ 200,000
143 E 73100 425 School Nutrition - Gasoline $ - $ 1,000 $ 1,000
143 E 73100 451 School Nutrition - Uniforms $ 5,000 § 15,000 $ 10,000
143 E 73100 499 School Nutrition - Other Materials/Supplies 3 25,000 $ 32,500 $ 7,500
143 E 73100 710 School Nutrition - Food Service Equipment $ 60,000 $ 942,797 $ 882,797
143 E 73100 718 School Nutrition - Motor Vehicle $ - $ 45,000 $ 45,000
143 E 99100 599 Transfers Out - Maintenance labor to GP $ - $ 35,000 $ 35,000
Increase in Expenditures $ 5,761,600 $ 7774779 $ 2,013,179
3$ .
Total School Nutrition Expenditure Budget $ 6,447,115 $ 2,013,179 $ 8,460,294
CHANGE IN FUND BALANCE (CASH)
143 Q 34570 Committed for School Nutrition (2,013,179)

At June 30, 2021, the School Nutrition Fund had an ending fund balance in excess of 3 months average expenses, or
$3 million. USDA requires the District to submit an Excess Balance Plan to lower this balance to an allowable amount.
This amendment budgets a majority of the excess balance funds from fund balance to the current year's budget.

These funds will be budgeted in the Nutrition fund to add a new full-time Field Supervisor, cover the increased costof
lunch monitors and food, purchase new kitchen equipment, re-design several dining rooms, create a test kitchen,
and add cell phones for managers. The Nutrition fund will reimburse the General Purpose fund for allowable Maintenance labor.

The School Nutrition Department will expand the Farm to School program to add four part-time farmers, create 3
in-ground gardens, repair 8 existing greenhouses, purchase a new greenhouse, tillers and a truck.
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